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What is a Maturity Model?

Structured framework used to 
assess an organization's 
capabilities, processes, or 
technologies, providing a roadmap 
for continuous improvement from 
an initial state to a higher, more 
optimized level.
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Excellent tool for measuring progress 
due to their structured, standardized 
framework for assessing capabilities and 
identifying areas for improvements. 
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Maturity Models vs Key Performance Indicators (KPI)
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Why are Maturity Models relevant for Data 
Modernization work?

A Maturity Model allows us to assess
• Where we want to go
• Where we are
• If we are making progress

Unlike typical project management tools that show status and 
progress for one targeted project, Maturity Models can be 
used to show progress on a larger scale.
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Method
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Identified  
existing 

Maturity 
Models

Identified 
commonalities 

and 
applicability 

for Data 
Modernization 

in Public 
Health

Created a 
draft model 

Tested during 
3 site visits

Refined into a 
tool (excel)
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Results
The developed Maturity Model has 50 activities across 9 
domains to capture the Data Modernization spectrum:

• Making the case for Data Modernization
• Organizational Structure
• Program management/Planning
• Define Approach/Strategy
• Change Management/Engagement
• Workforce
• Fiscal Management/Sustainability
• Data Strategy/Data Governance
• Implementation

Scored (0-5)
 0 - Not started

1 - Conceptualized
2 – Drafted

3 – Approved
4 – Finalized

5 – Operational
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Example, domain 1-3
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Example, domain 3-6
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Example, domain 7-9
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Conclusion

• Maturity Models is a useful tool to assess data 
modernization work for public health

• A next step would be to pilot the HLN Maturity 
Model
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If you want to learn more

Deep dive into maturity models
Wednesday, 1pm
Room 207

(in the agenda as HLN Consulting Sponsored 
Discussion I)
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Useful references:

CDC Foundation WAI Maturity Model
PHII Self Assessment Tools
HIMSS Digital Maturity Model
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https://www.cdcfoundation.org/WAIMaturityModel.pdf
https://phii.org/module-4/self-assessment-tools/
https://www.himss.org/resources/digital-maturity-roadmap/


14

Questions
Aasa Dahlberg Schmit: aasa.dahlbergschmit@hln.com

Sarah Solarz: sarah.solarz@state.mn.us

Priya Rajamani: sripriya@umn.edu
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